
 
                               THADOMAL SHAHANI ENGINEERING COLLEGE 

   
 

 

2.3.3 Ratio of mentor to students for academic and other related issues (Data for the latest 
completed academic year) 
 

 
 

Mentoring Summary of Various Department- Sample Report 
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THADOMAL SHAHANI ENGINEERING COLLEGE

COMPUTER ENGINEERING DEPARTMENT

Mentor- Mentee Meeting Report(2022-23)

Date 30/8/2022 Mentor Name
Ms. Nabanita Mandal

Report of
Mentor Meeting

01 Roll No.
53-69

Programme BE Total No. students 17

Semester VII Division C1

After the systematic study based on observations of the individual students following areas
could be considered in the upcoming semester for the benefit of mentees.

Mentor Signature HOD Signature

Improvement Observed
Name of Student Area of improvement Reasoning

Prithvi Jadwani Overall Studies and Extra curricular
participation is balanced well

Scope for Improvement
Name of Student Area of improvement Activities

Aanchal Jogeshwar Coding Skills Need to participate in weekly
coding challenges
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THADOMAL SHAHANI ENGINEERING COLLEGE

DEPARTMENT OF INFORMATION TECHNOLOGY

Mentor- Mentee Meeting Report

The Mentor – Mentee system is functioning with an objective to bridge the gap
between the teachers and students and to guide students on both educational and personal
aspects. The allotted faculty acts as a mentor to a group of 15 to 25 students. In SE, students
are allocated a faculty mentor which remains the same till their graduation. The role of
mentor includes the following: -

● Maintain an open and friendly environment between mentor and mentees.
● Continuously monitor, counsel, guide and motivate the students in all academic,

personal and career concerns.
● Advise students regarding choice of electives, project, placement and training

activities and internships etc.
● Contact parents/guardians if situation demands e.g., academic irregularities, negative

behavioural changes and interpersonal relations etc.
● Discover talents and interests of mentees and then define and help them in attaining

their goals.
● Advice students in their career development regarding self-employment opportunities,

entrepreneurship development, honesty and integrity required for career growth.
● Advise students in their professional development regarding professional goals,

selection of career and higher education.
● Counsel them on their course, regarding improvement in their performance and

consistency in attendance.
● Maintain a mentoring form with a brief but clear record of all discussions with

students.
● Intimate HOD if any administrative action is needed.

The implementation of mentor-mentee concept started from academic year 2016 in IT
department. In July 2016, eight faculty members were assigned as mentors of BE students,
six faculty members were assigned as mentors of TE students and five faculty members were
assigned as mentors of SE students. Once the students are graduated, their respective faculty
mentors are assigned with new batch of mentees entering the second year.

The mentor-mentee meetings take place at least twice a semester. The meeting agenda is
planned such that there is a two-way interaction. The meeting is first conducted in group with
all mentees to discuss general issues followed by a one-to-one meeting to discuss specific
issues at an individual level. Summary of all such meetings conducted so far is mentioned
below.

In the academic year 2016-17,
● Students Uddhav Zambare and Abhishek Tripathi were having low attendance,

they were counselled by their mentors and in some situations, parents were
also called.

● Gaurav Joshi was having health issue in second year and because of his health
problem he left the college. After mentoring and counselling after one year he
started attending the college.
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● Discover talents and interests of mentees and then define and help them in
attaining their goals through participation in various college level committees.

● Most of the students had good academic performance and were motivated to
take part in internships, project exhibitions and coding competitions.
.

In the academic year 2017-18,
● Student Gaurav Agase was not interested in joining the engineering college,

because of parents’ pressure he took admission int engineering college,
because of this he was not very interested in lecture and practical’s,

● After regular counselling with the mentors, remarkable difference could be
seen in class performance.

● Trinisha , was a bright student but after being selected as the General
Secretary her attendance was low .The mentor counselled her for improvising
her attendance and keeping up her academic record.

● Mentors took session to guide students on how to prepare for higher studies
/placements.

In the academic year 2018-19,
● It was even observed that most of the students who participated in placement

were placed in good companies with good package.
● Students of this batch planned for higher studies had received admits from

renowned universities.
● Abhishek Talreja, Aaditya Soneja, were counselled by their respective mentors

to attend college regularly.
● Krishna Dubey, Rahul Nair and Usman khan took up the initiative to create

MAD club and they also developed an official mobile app for TSEC.
● The bright students of the department came up with the idea of coding

competition at college level after proper guidance with the mentors they
formed the CODESTORM committee and first hackathon was initiated.

In the academic year 2019-20,
● Rohan Ramchandani was facing relationship issues and was not able to gel

with his classmates. Also, he was facing some medical issues. His mentor
guided him for academic irregularities, negative behavioural changes and
interpersonal relations etc. The counselling resulted in overall personality
improvement.

● SE Students Aju Chhabria, Nilesh Dodeja, Sahil Daryani, Hritik Jethwani
were facing issues in communication. The mentors took various sessions to
facilitate the students improve their communication skills.

● Dhruveel Chauhan,a very bright student, but stammers while speaking and
was in depression because of same, but he has never discussed about this with
anyone not even with his parents. Stammering increase when in front of
unknown people. After regular counselling with mentor a remarkable
difference was observed.

● As lockdown was announced the mentors took sessions to make students
understand how to use online platform for learning along with that online
learning etiquettes were also made familiar with.
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● Mentors informed students regarding various electives in TE and BE and also
guided them based on their interest to choose an elective.

● Students actively participated in various MOOC Courses, hackathon,
internships etc.

In the academic year 2020-21,
● Mentors guided students on how to give online exams with honesty and

integrity. They were also informed about the online paper pattern and time
management for online exams.

● The mentors motivated students to write technical research papers which
resulted in 12 SE students and many TE and BE students publishing their
research work.

● Mentors informed students regarding various electives in TE and BE and also
guided them based on their interest to choose an elective.

● Students actively participated in various MOOC Courses, hackathon,
internships etc.

● Pranav Shrivastava, SE Student and an entrepreneur, was unable to devote
time for lecture and practical was counselled and motivated to use his skills in
college which resulted him being selected as the chairperson for the E-cell
committee of college.

● Riya Salunkhe, TE student went into depression after her dad's sudden demise.
She was continuously mentored and guided by her mentor, who motivated her
and gave her strength to cope up with the loss and divert her focus on other
things.

● Students were encouraged to create profile on leetcode, hackerrank and
hackerearth and practice at least 2 problems per week.

● Discussion on difficulties other than course contents e.g., during the
pandemic-COVID19 – difficulties in attending online classes, online exams,
problems due to power failure, Health issues etc. Exhort students to develop
higher emotional quotient.

HOD Mentor-Mentee Co-ordinator

Dr. Madhuri Rao Ms. Kumkum Saxena
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